
 

 
 

Register 3 or more participants and enjoy 5% discount 
 
Why You Should Attend This Course: 
 
Is your organisation being affected by one or more of these 
problems: 
- whining, dissatisfied, demotivated and disenchanted staff? 
- job-hopping employees and low retention? 
- disappearing (or disappeared) loyalty? 
- stressed or burnt-out workers? 
- increase in suspicious/questionable medical leaves? 
 
Many organisations are suffering from widespread dissatisfaction 
in a workforce where those who can get up and leave do so while 
the mediocre remain. Those who are in first-line or middle 
management are key – the talented employee may join a company 
because of its charismatic leaders, its generous benefits and its 
worldwide training programmes… but how long that employee 
stays and how productive he is depends on the immediate 
superior. Companies need first-line and middle management to 
motivate, communicate and build relationships effectively. In other 
words, the tactical handling of your key competitive advantage – 
People! 
 
Learning Outcome: 
 
At the end of this course, YOU will be able to achieve the 
following: 
• Understand the concept, process & functions of management 

and to review their roles within the organisation 
• Acquire the necessary management skills in relation to 

people 
• Be equipped with the knowledge and practice of the 

fundamental concepts of leadership, teambuilding, 
communication, conflict resolution and motivation 

• Improve employee satisfaction and thus retention 
 
Course Outline: 
 
1. The Fundamentals of Handling & Managing People 

- Why managing people effectively is a critical factor in 
the success of any organisation 

- How do people want to be managed 
- Differences between managing and leading 
- Technical skills versus people skills; which is more 

important 
 
2. Leadership Transactions 

- T-styles of leadership 
- Its use in different situations 
- How to discipline subordinates 

 
3. The Essence of Communication 

- Barriers to effective communication and how to 
eliminate them 

- How to give work assignments to subordinates 
- Defensive communication and how to deal with them 
- How to give and receive feedback 

4. The Motivation of Employees 
- The concepts of motivation: can’t handle people if you 

don’t know what they want 
- Understanding the concept of human wants and needs 
- Providing positive reinforcement as a primary means of 

motivation 
 
5. Building Relationships in the Workplace 

- The importance of relationship in the workplace 
- Interpersonal skills and its role in the workplace 
- How to build better & more effective relationships in the 

workplace 
- How to interact better with supervisors, peers and 

subordinates 
 
Who Can Benefit? 
 
This course is prepared for supervisors, leaders, managers and 
anyone who has subordinates or needs to work with other team 
members. 
 
Trainer’s Profile 
 
Andrew Cheah started his consultancy and training experience in 
1991 as a management consultant attached with a US based 
consultancy firm. He has extensive consulting experience in 
Indonesia, Thailand and Malaysia, specialising in the areas of 
productivity improvement, cost savings, behavioral change survey 
and training. His clients come from diverse industries such as 
Electronics & Electrical, Steel Mill, Food Processing, Garment & 
Knitting, Furniture, Fertilizer, and Yarn/Thread. His last position 
was the Vice President of Operations before joining the 
manufacturing fraternity as Head of Department with multiple 
responsibilities in the areas of Training, Facility, Industrial 
Engineering, Productivity, and Safety. Under his leadership, the 
company won the National Productivity Award in 1999 organised 
by the National Productivity Corporation (NPC). He became the 
General Manager for an organisation listed on the main board in 
Bursa Malaysia before setting up his own management 
consultancy practice. 
 
He now partners with the Singapore Manufacturers’ Federation 
(SMa), the Federation of Malaysian Manufacturers (FMM), 
Chartered Institute of Management Accountants (CIMA), and the 
Malaysian Employers’ Federation (MEF) to deliver training courses 
on numerous topics relating to both hard and soft skill subjects. 
 
Andrew has an MBA degree qualification with the University of 
Portsmouth, UK. His experience in international consultancy has 
also earned him a membership with the Association of Productivity 
Specialist (New York), in addition to being a qualified ISO 9000 
assessor. 
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Date: 8 & 9 Sep 2008 
          9 & 10 Dec 2008 
Time: 9.00am – 5.00pm 
Venue: 99B Amoy Street 
Course Fee: 
� S$780.00 
� Excludes GST 
� Lunch and refreshments will be provided 
� MIS Members enjoy 10% discount 
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