Understanding productivity drivers of distribution effectiveness.
Performance evaluation of channel management.

The fit of distribution system with the:

Product type — This provides an understanding on the fit of distribution system with the type of
product. It also explores the estimation of the consumer demand in the market.

The company strategy — This explores the purpose of the company strategy and its link to the
company’s distribution strategy. It also includes the alignment of company’s forecasting,
distribution hierarchy and design alternatives with the company recognition and its training
needs to the middlemen.

The competition — This includes the coverage of areas in product pricing and competitive
needs. It also explores the benchmarking of competitive distribution actions for precise
measuring, monitoring and analysis.

Channel Management and Evaluation

Evaluation of effectiveness — Calculating and measuring the distribution throughput through
distribution metrics. Addressing the impact of an action or a lack of actions on sales.

Training needs — assessing training needs of middlemen essential for distribution
effectiveness.

Sales, Marketing, Distribution Managers/Directors and anyone who is actively engaged in
distribution and channel management.

Dr Emily Chua has vast extensive consulting and training experience in the areas of Business
Planning, Strategic Planning, forecasting, branding, distribution and research in industries such
as Telecommunications, Automotive, Entertainment, Oil & Gas and Electronics. She has also
assisted many SME companies in successful approvals for government incentives/subsidies from
Spring Singapore in various consulting, business development and distribution projects.

Emily holds a doctorate in marketing from the University of Dublin, UCD on scholarship and has
also received her Master in Marketing. Emily has been frequently invited as a reviewer for
journals by the ‘Journal of International Marketing’, JIM, AMA and the ‘Journal of Brand
Management’ to review related articles on marketing and distribution for publications. Emily has
also handled various business consulting projects in Asia Pacific including the development of
regional forecasting systems, design, development and measurement of distribution performance
throughput for General Motors and has close liaison with reputable international consulting
companies such as Standard & Poor, The Economist and AT Kearney.



REGISTRATION FORM

EXECUTIVE DEVELOPMENT PROGRAMMES

Register online at www.mis.org.sg/seminars or fax form to 6327 9741

Register for 3 or more
participants and enjoy
5% discount!

S$7_80 (sirbject to 7% GS_T) e (In.clu?erS (I)u n.chzcmr)efreshments Please indicate if you wish to apply  Yes No
Participant(s) Name Designation E-mail Contact No.
1)
2)
3)
Company:
Member (MIS Membership No): Non-Member

Billing Address:

Contact Person:

Designation:

Tel:

E-mail:

How did you know about this course?

(You may tick more than one) | _ Search engines (pls specify):

Administrative Details

Reqistration

Register Online @ www.mis.org.sg/seminars
The fastest and most effective way to register for our courses is via our online
registration form.

Register via Email or Fax

A place will be reserved for you upon receipt of your registration. Registrations
should be sent at least two weeks before course commencement. A
confirmation email will be sent to you two weeks before the course.

Payment

Payments are to be made in Singapore Dollars (SGD) and subjected to
prevailing GST. Please make your payment either by cheque or GIRO upon
receiving our invoice. All cheques should be crossed and made payable to
“Marketing Institute of Singapore” with the invoice no. indicated on the back
of the cheque. Any bank charges incurred as a result of bank/telegraphic
transfers will have to be borne by the company. Fees are inclusive of course
materials, certificate of participation, lunch & tea breaks.

MIS Member Discount

Corporate and Individual Members of MIS are entitled to 20% discount on all
Executive Development Programmes. For membership enquiries, email:
membership@mis.org.sg.

Group Discount

Companies are entitled to 5% discount for sending 3 or more participants to the
same course on the same date.

Course Venue

All courses will be held at the Marketing Institute of Singapore, 51 Anson Road
#03-53 Anson Centre Singapore 079904 unless otherwise stated.

=e-Newsletter (pls specify sender):

=Received brochure through direct mail

=Word-of-Mouth/Recommendation (pls specify):

=Print ad (pls specify publication):

=Received brochure at event (pls specify):

=MIS website  =i-Marketer portal

= Others (pls specify):

SDF Training Grant (for SDF-Approved Courses)

To apply for SDF funding, companies have to submit the training grant
application for their employees on SkillsConnect within the stipulated
timeline. SDF funding is subject to WDA's approval. For details,
please visit www.skillsconnect.gov.sg.

In the event that the SDF funding is rejected, the company will be
liable to pay MIS the balance amount.

Participants who wish to apply for SDF are required to indicate this on
the course registration form.

Withdrawals / No-Show

For any withdrawals or cancellation, participants will be subjected to the
following charges:

Notice Period Withdrawal / Cancellation Charge

More than 14 days No charge
Less than 14 days 25% of course fee
Less than 3 working days or No-Show

100% of course fee

Replacements from the same company are allowed.
Cancellation

Marketing Institute of Singapore reserves the right to change or cancel the
course due to unforeseen circumstances.

Customised In-House Training

Courses can be custom-designed to suit your department/organisation’s
unigue training requirements. Please contact us for enquiries. Email:
seminars@mis.org.sg or call 6327 7586 / 583 / 582.




