
       
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Why You Should Attend This Course: 
 
Coaching is a catalyzing relationship that accelerates the 
process of great performance in individuals, in teams and in 
organisations. Coaching helps all three groups identify 
purpose and then live out that purpose. Its intended goal is 
the further development of human potential. 
 
Mentoring is a partnership where one person shares 
knowledge, skills, information, and perspective to help the 
personal and professional growth of someone else. It is 
most common that mentors are in the same or related fields 
to the mentee. Through this workshop the ultimate 
benefactor of developing a coaching and mentoring culture 
is the organisation which gains an increased competitive 
advantage because of the realised potential of its 
individuals. 
 
This two-day course is designed to help managers and 
senior executives develop coaching, mentoring and 
feedback skills so they can create a vehicle for developing 
their organisation’s leadership capability and culture. The 
approach includes coaching and mentoring skills, process 
and building a culture to enable both to thrive. 
 
Learning Outcome: 
 
At the end of this course, YOU will be able to achieve the 
following: 
 
• Understand the different roles coaching and mentoring 

play in meeting an organisation’s business challenges 
• Find ways to create a climate that supports coaching, 

mentoring and feedback 
• Provide tools that enables individuals to coach and/or 

mentor direct reports and feel comfortable holding 
difficult conversations 

• Use an effective coaching or mentoring process in a 
natural way 

• Employ skills that particularly focus on organisational 
and individual performance 

• Help develop and build capability in dialogue and 
feedback for high performance 

 
 
 

Course Outline: 
 
• Explore and understand what coaching and mentoring 

is all about 
• Look at the cornerstones of masterful coaching and 

mentoring – observation, active listening, effective 
questioning and developmental feedback 

• Identify the characteristics of a good coach and mentor 
• Develop coaching and mentoring strategies 
• Introduce coaching models such as GROW, 1-2-3 

Coach U, the 5Ss 
• Develop a methodology for shaping the environment 

and culture 
• Facilitated coaching and mentoring role plays , two 

sessions 
• Peer group coaching and mentoring using specific case 

studies dependent on the type of attendees 
• Creation of individualised action plans to strengthen 

coaching and mentoring in the workplace 
 
Who Can Benefit? 
 
• Managers working across diverse teams 
• Managers who need to work smarter with their teams 
• Organisations who care going through change and 

need to optimise performance from their employees 
• Managers who want to achieve business excellence 

through improved individual performance 
• Managers looking for a strong system of driving 

knowledge management 
• Managers who want to know more about best practice 

in transferring knowledge 
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Masters 



       
 

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Date: 7 & 8 Sep 2009 
          3 & 4 Dec 2009 
Time: 9.00am – 5.00pm 
Venue: Anson Centre, 51 Anson Road #03-53 
Course Fee: 
�  S$880.00 
�  Excludes GST 
�  Lunch and refreshments will be provided 
�  MIS Members enjoy 15% discount 

 

Producing Coaching & Mentoring  
Masters 
 

Trainer’s Profile 
 
Lotte Poole is a lively presenter of high-energy, interactive 
workshops. She brings to the workshops more than 20 
years experience from senior positions in organisations of 
Australia, the UK, the US, the Philippines, Korea, Hong 
Kong, Malaysia and Singapore.  She is an accredited 
trainer and assessor (WDA Singapore), accredited NLP 
Practitioner (ANLP), holds certification in Event 
Management (University of Technology, Sydney), is a 
toastmaster, and a Coach-U coach. She has experience 
with profiling and personality assessment tools such as 
MBTI, TMS and FIRO B. 
 
Lotte works and facilitates with teams and individuals to 
realise their personal and professional potential.  During her 
career, Lotte has worked across a variety of vertical sectors 
including financial services, hospitality, IT, insurance, 
publishing and PR and not-for profit organisations. 
 

Her particular expertise during her corporate career 
included working on business and communication 
strategies, transition and transformation, leadership skills, 
employee engagement and culture change.  Lotte has 
held various senior positions and has set up and run 
successfully five companies in event management 
accommodation and hospitality, public relations, training 
and consultancy. 
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