
       
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Planning & Managing Projects 

Why You Should Attend This Course: 
 
Knowledge of project management methodology is essential to 
a project manager’s ability to define, plan and manage projects 
predictably and efficiently. Planning and Managing Projects is 
designed to give you practical project management skills – the 
skills necessary in today’s dynamic environment for bringing 
products to the market on time and with features that meet 
business objectives. In this fundamental three-day course, you 
will learn a step-by-step process for planning and managing 
projects of any size. You will focus on defining, organising, 
planning, tracking and managing a project. 
 
Through dynamic presentations, exercises and extensive 
laboratory work using actual projects, project managers will 
develop effective project management skills while generating 
immediately useful project information. By the end of the third 
day, you will have acquired hands-on experience in applying the 
new concepts and techniques to the planning and managing of 
projects. 
 
Solid methodology, powerful instructional design, customised 
solutions, flexible presentation, and highly knowledgeable 
project management experts with practical, relevant experience 
all combine to ensure the effectiveness and strong impact of 
Planning and Managing Projects. 
 
Learning Outcome: 
 
At the end of this course, YOU will be able to achieve the 
following: 
 
·  Use a systematic approach to defining projects 
·  Develop reliable plans to achieve the desired outcome 
·  Track, access and communicate project status 
·  Apply project management techniques to your next project 
 
Course Outline: 
 
1. Introduction to Project Management 
 

a. Definition of a project 
b. Project management methodology 
c. Project management and life cycles 

 
2. Defining and Organising the Project 
 

a. Establish the project organisation 
b. Set project parameters 
c. Define roles and responsibilities 
d. Outline modes of communication 
e. Select common practices to follow 
 

 
3. Planning the Project 
 

a. Divide the project into manageable components 
b. Identify and analyse dependencies 
c. Estimate the project timeline 
d. Assess resource requirements 
e. Identify and analyse risk 
f. Develop preventive and reactive contingency plans 
g. Transition to project tracking 

 
4. Tracking and Managing the Project 
 

a. Collect task status information 
b. Analyse variances 
c. Assess and implement adaptive actions 
d. Report project progress 
e. Close out the project 

 
Who Can Benefit? 
 
Representatives of all functional disciplines, including Marketing 
Professionals, will benefit from learning the methodologies 
presented in Planning & Managing Projects. This course is 
particularly recommended for actual or potential project managers 
and for all professionals directly contributing to a project. 
 
Trainer’s Profile 
 
For more than 25 years, ESI International has been delivering 
continuous learning programs that help people and organizations 
around the world manage their projects. Our high-quality training 
allow corporate and government organizations around the world to 
develop their talents, consistently implement strategic plans and 
improve their internal processes. 
 
Each of our Project Management courses teaches state-of-the-art 
tools, techniques and best practices that can improve individual 
and organisational performance dramatically. With ESI, you can 
count on- 
 
·  Subject-Matter Experts 

All our instructors are practicing professionals in their area of 
expertise and are rigorously  screened for their facilitation 
abilities 
 

·  High-Impact Content 
ESI courses present practical concepts that can be put to use 
right away, regardless of a project’s scope or degree of 
complexity 

 
 



       
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

·  Dynamic Instruction 
Real-world case studies, team exercises and role-playing 
show students how to apply the principles and techniques 
of project management in realistic situations 
 

·  Networking 
Our students benefit from the in-depth, subject-specific 
discussions and insights they get from their peers during 
the course 

 
 
 

In Asia, ESI has worked with Agilent, BP, Standard 
Chartered Bank, Cisco, UOB, DaimlerChrysler, Symantec, 
HP, Merrill Lynch, Microsoft, Motorola, Nokia, Prudential, 
Shell, Singapore Airlines and many more, spanning a 
diverse array of global industries, leading multinationals, 
local enterprises, government agencies, non-profit 
organisations and research institutions. 
 

Date:  1 - 3 Jul 2009 
           2 - 4 Sep 2009 
           2 – 4 Nov 2009 
Time: 9.00am – 5.00pm 
Venue: To Be Advised 
Course Fee: 
� S$2,160.00 
� Lunch and refreshments will be provided 

Planning & Managing Projects 
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