
       
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Why You Should Attend This Course: 
 
Traditionally, marketers have always focused on measures of 
success such as improving sales and profits. However, the 
challenges of measuring the actual sales driven by specific 
advertising and brand-marketing expenditures causes the shift 
towards measurement criteria, such as awareness, perception, 
and purchase intention to the forefront. 
 
Today, the trend is shifting toward greater accountability and 
stronger measurements for marketing driven by pressures of 
financial managers looking more closely at how marketing 
budgets are being allocated. The champions for increased 
attention on marketing ROI have always been the senior 
managers who are analytical by nature, regardless of their job 
titles. 
 
The best-practice companies have gained a competitive 
advantage and increased profitability through the application of 
ROI measurements and modeling. These benchmark 
companies are now able to quickly compare and prioritise 
alternative marketing options, as well as easily make informed 
decisions, and effectively spread learning companywide from 
the common framework that exists. Increasingly, the use of 
marketing ROI is only going to result in increased profits if the 
calculations are done properly. This can only be achieved 
through a thorough understanding of the mechanics of 
marketing metrics, modeling and effective use of quantitative 
tools such as spreadsheets. 
 
This course will enable marketers to use Excel effectively. From 
an understanding of relative and absolute cell addressing at the 
beginner level to working with goal seeking, scenarios and 
automated macros at the advanced level, marketers will 
develop skills that will enable them to construct robust, easily 
adjustable spreadsheets quickly. The course is set within a 
marketing context, addressing the diverse needs of marketers 
for business analysis and reporting. 
 
You should attend this course because it enables you to lean 
how to apply Excel to marketing concepts and to construct more 
sophisticated and useful marketing models incorporating what-
if, probabilistic, sensitivity and scenario analysis to produce to 
support business cases. 
 

 
Learning Outcome: 
 
At the end of this course, YOU will learn the following: 
 
·  Budgeting and analysing variances 
·  Extracting and transforming data for analysis 
·  Application of marketing metrics form margins & profits, pricing, 

advertising, etc using Data Analysis Toolpak 
·  Forecasting outcomes using several “what if” probabilities 
·  Building effective marketing models & marketing performance 

dashboards 
·  Importing from/Exporting to Word and Powerpoint 
·  Quick graphing and illustration of data for board meetings 
 
* This is a two-day intensive hands-on workshop. Participants will 
have to bring their own notebooks with Excel 2003 and above fully 
installed, including Analysis Toolpak and Solver for this workshop. 
 
Course Outline: 
 
Marketing ROI Overview 
·  The Next Wave for CRM 
·  Understanding the Key Challenges 
 
Getting the ROI Basics 
·  Concept of ROI 
·  Key Financial Concepts 
·  Defining Incremental Value 
·  Point-of-Decision Perspective 
 
Measuring Return on Investment 
·  Calculating the Return 
·  Calculating the Investment 
·  Lifetime Value vs. ROI 
 
Profit dynamics and key principles 
·  Demonstrating marketing payback 
·  Ways of improving marketing profitability 
·  Marketing metrics 
·  Tracking trends and forecasting futures 
 
Financial planning & control 
·  Building marketing models 
·  Building marketing budgets 
·  Sales volume, profitability and costs analysis 
·  Tracking marketing activities and costs 
·  Variance analysis 
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Who Can Benefit? 
 
·  Product, category, sector and marketing managers 
·  Marketing budget holders 
·  Sales managers marketing staff with the responsibility for 

producing forecasts, analysing results, producing 
expenditure, etc. 

·  Any executive responsible for building Excel models for 
decision-making and performance monitoring 

 
Trainer’s Profile 
 
Dr Lim Thou Tin is a business graduate with the National 
University of Singapore. He holds masters in information 
systems and knowledge management with further postgraduate 
qualifications in systems analysis, intelligent systems, 
marketing, management consulting and training. He has a 
doctor of business administration from Southern Cross 
University with current research interest in information systems 
and business modeling, and is also a fellow of the American 
Academy of Financial Management. He is also certified  as a 
business intelligence professional (CBIP) in business analytics. 
 
His work experience includes working in large Singapore 
companies to MNCs in senior corporate, IT and project 
management positions. As a management consultant and 
practitioner, he has facilitated organisational initiatives/projects 
over a span of more than 15 years in the region, including 
Australia, China, Singapore, Malaysia, Mauritius, India, 
Indonesia and Thailand. 
 

He has also served in positions such as corporate advisor, chief 
information officer and chief operating officer in start-up 
companies in Singapore. His area of involvement includes 
helping organisations to plan their corporate IT to building and 
management of their decision support systems, corporate 
knowledge and e-commerce portals. His consulting work 
includes working with both the financial and services industries 
to help them to develop corporate, financial and knowledge 
models to address their decision-making needs. 
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Date: 9 & 10 Jul 2009 
          25 & 26 Nov 2009 
Time: 9.00am – 5.00pm 
Venue: Anson Centre, 51 Anson Road #03-53 
Course Fee: 
�  S$780.00 
�  Excludes GST 
�  Lunch and refreshments will be provided 
�  MIS Members enjoy 15% discount 
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